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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades

Quality of care and support 6 Excellent

Quality of environment 6 Excellent

Quality of staffing 6 Excellent

Quality of management and leadership 6 Excellent

What the service does well
The Compass School provides children with an excellent range of health and
wellbeing opportunities. Staff were motivated in their work and skilled at
achieving positive outcomes for children. The aims of the school promoted a
family feel where children were encouraged to respect each other and
themselves.

What the service could do better
The Compass School should continue to use the excellent quality assurance and
assessment processes to maintain the quality of the service.

What the service has done since the last inspection
The Compass School has continued to identify areas for development to ensure
that they maintain the current high standards of service provided to children
and parents.
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Conclusion
Children in Form One were happy, confident and being given varied learning
opportunities. The views of parents and children were actively sought, valued
and used to identify continuous improvement.
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information about all
care services is available on our website at www.careinspectorate.com.

This service was previously registered with the Care Commission and transferred
registration to the Care Inspectorate on 01 April 2012.

The Care Inspectorate is committed to improving the health and wellbeing of all
children receiving a care service. We want to ensure they have the best start in
life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child
(also known as GIRFEC). Set up by Scottish Government, GIRFEC is a national
approach to working in a consistent way with all children and young people. It
is underpinned by the principles of prevention and early intervention.

The approach helps services focus on what makes a positive difference for
children and young people - and what they can do to improve. Getting it right
for every child is being woven into all policy, practice, strategy and legislation
that affect children, young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every
child. They are: safe, healthy, achieving, nurtured, active, respected, responsible,
and included. They are often referred to as the SHANARRI indicators. We use
these indicators at inspection, to assess how services are making a positive
difference for children.

The Compass School is an independent school in the town of Haddington, East
Lothian. The school is registered with the Care Inspectorate to provide a daycare
service to a maximum of 20 between three years and primary school entry.

The class for the youngest children in the school is referred to as Form One. The
school are partners with the local authority to provide early learning and
childcare.
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Form One are accommodated within the school. Premises include a playroom,
a selection of outdoor spaces, use of the gym hall, music room, library and
toilets.

Aims and objectives are in place and shared with parents through a range of
literature. Aims include:

'Our aim is to make this school a happy and secure learning environment in
which our pupils will acquire the skills and knowledge necessary for developing
their individual potential.'

Recommendations
A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.

Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
if the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements
A requirement is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
orders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 6 - Excellent
Quality of environment - Grade 6 - Excellent
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Quality of staffing - Grade 6 - Excellent
Quality of management and leadership - Grade 6 - Excellent

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We completed this report following an unannounced inspection on Friday 22
January 2016. Feedback was given to the head teacher on the same day. The
inspection was carried out by an inspector from the Care Inspectorate.

In this inspection we looked at four Quality Statements:

- 1.2 - Individual choices and support to achieve potential.
- 2.5 - The accommodation and resources are suitable for the needs of children.
- 3.2 - Staff have been recruited and inducted in a safe and robust manner.
- 4.4 - Quality assurance systems and processes involving service users, carers,
staff and stakeholders.

We chose these statements to give us a good overview of the service provided
to parents and children.

As requested by us the service sent us a completed annual return. The self-
assessment form was also completed prior to the inspection.

We issued 13 care standard questionnaires to families using the service. Ten
parents using the service returned the questionnaire.

In this inspection we gathered evidence from various sources, including the
following:
We spoke with:

- The head teacher.
- Staff present on the day of our visit.
- Children.
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- Parents.

We looked at:

- Some relevant policies and procedures.
- Children's learning development folders.
- Procedures for planning learning experiences.
- Recruitment procedures.
- Observed how staff worked with children.
- We examined the suitability of resources available to children and the
suitability of the environment.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support'. Under each quality theme are 'quality statements' which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk
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The annual return
Every year all care services must complete an 'annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.
The Care Inspectorate received a fully completed self assessment document
from the service provider. We were satisfied with the way the service provider
had completed this and with the information they gave us for each statement
that we grade them under.

Taking the views of people using the care service into account
There were 13 children in the class on the day of our visit. Children were very
confident in their surroundings and in their interactions with staff. We did not
ask children specific questions but chatted to them during our visit. Some
comments have been added to this report.

Taking carers' views into account
We issued 13 care standard questionnaires to parents as part of the inspection
process. Ten completed questionnaires were received prior to our inspection. All
parents strongly agreed with the statement: 'Overall, I am happy with the
quality of care my child receives in this service.' Comments included:

- 'We are regularly surprised how The Compass continually exceeds our
expectations.'
- 'Our child is happy, busy and engaged. We are kept well informed about their
progress, which we can clearly see.'
- 'I love the family feel.'
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- 'Staff are professional but open and very friendly.'
- 'I think the level of support offered to children is excellent. Not just if your
child struggles but also if they are bright and need stretched.'
-'Small class is a major bonus. I think staff know my child very well indeed.'
- 'The class room is small but the use of additional space within the school
compliments it really well.'
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3 The inspection
We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 6 - Excellent

Statement 2
“We enable service users to make individual choices and ensure
that every service user can be supported to achieve their
potential.”

Service Strengths
Form One provided an excellent service to enable children to make individual
choices and ensure that they were supported to reach their potential. We
assessed this through looking at:

- Looking at information used to make up personal plans.
- The keyworker role.
- Transition to school.
- The way staff worked with children to promote positive outcomes.
- How staff supported children's learning.

Each child had information which made up their personal plan. Registration
information combined with My Learning Stories were used to make sure staff
had information to help them meet children's care and support needs.

Information was updated in accordance with legislation and when changes to
the child's care routine or medical requirements changed. Parents we spoke to
confirmed that they felt enough information was collected to ensure that staff
knew their children well.
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Staff working in Form One and throughout the school had significant
experience in identifying where a child may need additional support. Staff had a
comprehensive working knowledge of GIRFEC and were proactive in identifying
where a child may need additional support.

They had experience of taking on a role in the co-ordination and developed
strategies with parents and other professionals to support children and work
towards positive outcomes for that child.

There was information for parents about support for learning and how to
access additional support if it was required. This collaborative way of working
with children and parents helped to ensure that each child could reach their
individual potential within Form One.

Throughout the nursery there was reference to the safe, healthy, achieving,
nurtured, active, respected, responsible and included (SHANARRI) wellbeing
outcomes which had been developed as part of Getting it Right for Every Child.

Staff spoke confidently about the difference between the legislative framework
of GIRFEC and the use of the SHANARRI outcomes which were their day to day
focus for the work they did with children.

There was a comprehensive child protection policy and procedure used in the
school. The policy contained all key information necessary for families and
other professionals. This was
underpinned by an additional policy and procedure for staff.

Speaking to staff highlighted that they had very good knowledge in this area
and the understood their responsibility for protecting the children in their care.
We found that staff's knowledge, training and practice contributed to children's
safety and security.

Interactions between staff and children were excellent in promoting confidence,
having fun and being inquisitive. Staff worked in ways that made children feel
secure in the knowledge that their contributions would be valued and
respected.
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For example staff involved children by listening to them and discussing
questions with them, we could see that this was part of everyday practice. This
helped towards increasing children's confidence and encouraged them to
participate in their learning through:

- Short group discussions.
- One to one time with staff.
- Mind mapping through 'talking, thinking' books to give their thoughts and
ideas when planning activities.
- Regularly looking at and contributing to their learning story, which all children
were familiar with.

We saw children helping each other and observed that staff encouraged
children to form friendships and take account of each other's views. The aims
of the school included expectations of children. These expectations asked
children to show respect for other children, all adults and themselves and to
be supportive and positive towards each other.

A behaviour management policy was in place and staff were skilled in this area.
Behaviour was managed gently but with firmness and in a consistent manner
by staff who had realistic expectations of children.

Children were familiar with the Form rules and could follow them easily.
Information was available for parents regarding the behaviour management
procedure and how staff would carry this out.

Opportunities for children to develop a sense of independence and become
confident individuals were given to all children. Children were encouraged to
persevere at tasks, dress and undress, access toilets and be responsible for
clearing snack dishes.

Staff supported those who were not as confident in the group to make
contributions which were celebrated and increased self-esteem.

The Form One outdoor play area was directly outside the playroom and during
break time children mingled with older children from the school. We were told
by one older child: 'I like to talk to the younger children, we see them a lot and

Inspection report

Inspection report for The Compass School
page 14 of 26



they come to assembly too.' Another said: 'It's nice if you have a brother or
sister in Form One because you can talk to them.'

The inclusion of Form One in the life of the school was part of the transition to
the main school. Children frequently used the rooms within the school and
were familiar with the environment. They attended assembly and teachers
from the main school came into Form One to do projects and learning sessions.

Areas for improvement
The care service should continue to monitor and maintain the very high
standards of quality. They should ensure they are rigorous in identifying any
areas for improvement and implementing action plans to address these.

Grade
6 - Excellent
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 6 - Excellent

Statement 5
“The accommodation and resources are suitable for the needs
of the service users. ”

Service Strengths
Form One provided excellent accommodation and resources which were
suitable for the needs of children. We assessed this through:

- Asking children about Form One.
- Comments from parents.
- Looking at the environment and range of resources used by children.
- Looking at opportunities for outdoor activity.

Form One consisted of one main class room with easily accessible toilets and
hand washing areas. This was a bright and attractive play and learning space.
Form One also had access to several areas of the school regularly for additional
activities and outdoor experiences.

Policies and procedures were in place to make sure that the environment was
kept safe and secure for children to use. Safety was monitored by the school
Bursar. Procedures included:

- Risk assessments.
- Environment checks.
- Fire safety precautions.

The class room was well organised and provided children with an excellent
range of resources to promote curiosity and learning. Children were engaged in
their activities during our visit and staff were very responsive to requests where
a child wanted to develop an idea or activity.
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Children told us:

'We have a lot to do. Today I played outside and had music and now I have
gym!'.
'I like painting and making things.'
'We go outside and I can swim and we get judo!'.
'I like the ipad, you can draw things with it.'
'This is my folder and it has things in that I can do now.'

Children had daily access to good quality ICT resources and were supported well
by staff to use these in small groups. For example children took pictures of
what they were doing and these were added to the daily 'blog' which was used
to give parents information about what their children had been experiencing
that day.

Planning of learning experiences was comprehensive and responsive to
children's individual learning interests. Planning linked clearly to curriculum for
excellence, was audited regularly by the head teacher and shared with parents.

The art work and displays in the class room linked to the areas children had
been learning about such as Noah's Ark. Children's work was attractively
displayed and well maintained which helped to show children that their work
was valued and gave opportunities for them to talk about their work and make
plans for future work.

Children had access to a number of additional activities throughout their week.
Regular music and movement sessions, gym, visits to the school library, judo
and weekly swimming lessons at the local sports centre.

Children already took part in nature nurture sessions and to enhance this staff
had explored local woods and were in the process of organising to take children
on regular outings to these areas.

There were a range of outdoor play spaces used by children to help promote
their health and wellbeing. They had their own dedicated play area outside the
class room. Staff were in the process of further developing this area to provide
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more open ended resources for children to use. Children also had access to the
main playground and quieter more natural area in the school grounds.

Areas for improvement
The care service should continue to monitor and maintain the very high
standards of quality. They should ensure they are rigorous in identifying any
areas for improvement and implementing action plans to address these.

Grade
6 - Excellent
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 6 - Excellent

Statement 2
“We are confident that our staff have been recruited, and
inducted, in a safe and robust manner to protect service users
and staff.”

Service Strengths
The school had excellent processes for recruiting and inducting staff. We
assessed this through:

- Looking at the recruitment policy.
- Auditing staff files for newer employees to the class.
- Looking at the induction process.
- Talking to staff about induction.

There was a recruitment policy in place which took account of legislation and
good practice. The recruitment policy was explicit about the need to complete
all checks before staff began work in Form One which was a primary method in
protecting children from those not suitable for a childcare role.

All staff completed an application form and took part in an in depth interview
process. The head teacher was aware of what skills and attributes staff should
bring to the school to contribute to the life of the school and Form One.

Recruitment checks were arranged by the school office but the head
teacher was responsible for having an overview and auditing the recruitment
process. Each file was well arranged with a front sheet to identify when each
process had taken place and was completed. This enabled the tracking of the
recruitment process.

The staff files we checked included:
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- Completion of Protection of Vulnerable Group scheme membership prior to
employment. This was necessary to ensure that staff were not barred from
working with vulnerable groups or held a conviction which might make them
unsuitable for a childcare role.

- Two references one of which was from a previous employer. These were in
depth and had been followed up by the manager where there was a need for
more information.

- Confirmation of SSSC or GTC registration. SSSC membership was checked to
ensure that there were no conditions on the registration and that the staff
member had not been barred by the SSSC from working with children.

- The provider had developed job descriptions and contracts of employment for
each staff member.

Each new member of staff underwent an induction process. Information on this
was kept in each employees file. We spoke to new staff about induction and
were told that they had found it useful in defining their roles and
responsibilities in Form One and in the school.

The induction process was in sufficient depth to give staff good basic
knowledge of what procedures and policies were and what the expectation of
the service provider was in relation to their work performance.

The whistle blowing policy was comprehensive and included what would be
considered a whistle blowing incident, how to make a complaint and how this
would be investigated. The policy included the way in which staff could raise
concerns about the Board of Governors.

Areas for improvement
The care service should continue to monitor and maintain the very high
standards of quality. They should ensure they are rigorous in identifying any
areas for improvement and implementing action plans to address these.
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Grade
6 - Excellent
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership
Grade awarded for this theme: 6 - Excellent

Statement 4
“We use quality assurance systems and processes which involve
service users, carers, staff and stakeholders to assess the
quality of service we provide.”

Service Strengths
The school had excellent quality assurance systems and processes in place. We
assessed this through:

- The auditing work carried out by the head and deputy teachers.
- Talking to staff.
- Looking at ways in which parents were involved in quality assurance.
- Improvement plans.

It was apparent from our discussions with the head teacher that he had a clear
understanding of the strengths and areas for development in Form One and had
a clear vision of where they wanted and expected the class to be in the future.

These expectations had been shared with staff and staff confirmed that they
were part of the assessment and evaluation processes carried out in the class.

Systems and processes were in place to make sure there was a systematic
approach to evaluation, reflection and assessment of quality. This included:

- Annual self-evaluation and monitoring calendar.
- Sampling parent views.
- Sampling children's views.
- Review of policies.
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- Use of Child at the Centre 2, Building the Ambition and How Good is our
School 4.
- Monitoring of staff practice.
- Management attendance at planning and team meetings.

Assessments included what action was to be taken, by whom and by when. We
could see evidence of identified actions being followed up and addressed.

A Form One Development Plan had been produced. Targets had been set along
with criteria for success, implementation and evaluations. The priorities
included further developing learning experiences and outcomes and responsive
planning.

There was evidence that targets were reviewed regularly to ensure that
progress was maintained. Staff and parents had been included in the evaluation
of the service to develop the report. Copies of the report were available for
parents to read and make comment on.

The head teacher and Form One staff had very good links with other schools
and nursery classes. Visits and meetings had been used to share practice,
ideas and assist in the development of Form One to achieve positive outcomes
for children.

The head and deputy head teachers were a regular presence in the class. One
child said: 'Oh that's the head teacher and we see other teachers.' This
presence included doing observations of what was going on in the class,
learning walks where children spoke to the head teacher about what they were
learning and being in the class to work with children.

This level of presence had given the head teacher and deputy head a very clear
picture of the work carried out by staff and the quality of provision for children.

The class was represented on the Compass Parent Initiative Group. This forum
could be used by parents to raise issues or convey ideas and these meeting
were attended. A parental questionnaire, which had a very high response
rate and input at parents evening were all used to gain the opinions of parents.
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Areas for improvement
The care service should continue to monitor and maintain the very high
standards of quality. They should ensure they are rigorous in identifying any
areas for improvement and implementing action plans to address these.

Grade
6 - Excellent
Number of requirements - 0
Number of recommendations - 0

4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

There are no outstanding requirements.

5 What the service has done to meet any
recommendations we made at our last
inspection
Previous recommendations

There are no outstanding recommendations.

6 Complaints
No complaints have been upheld, or partially upheld, since the last inspection.
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7 Enforcements
We have taken no enforcement action against this care service since the last
inspection.

8 Additional Information
There is no additional information.

9 Inspection and grading history
Date Type Gradings

7 Feb 2013 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 6 - Excellent
Management and Leadership 6 - Excellent

10 Mar 2010 Unannounced Care and support 4 - Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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To find out more
This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is c?nain eile ma
nithear iarrtas.
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